
ExpertTal IncImage not found or type unknown
+91 88600 77301

support@experttal1.com

Shailesh kumar 

Gurgaon, Haryana, India

Member Since, Jan 10, 2020

Experience

<span class="skills-ui" title="Agile">Agile</span><span class="skills-ui" title="SAP 

BI/BO">SAP BI/BO</span><span class="skills-ui" title="Qlik sense">Qlik 
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Management">Program Management</span><span class="skills-ui" title="Account Management">Account 

Management</span><span class="skills-ui" title="Client Engagement">Client Engagement</span>
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About me

- Agile Certified Scrum Master &performance-driven professional with over 19 years of rich & extensive 

experience and Strategic Project & Program Management, Delivery Management, Business Intelligence 

solutions (Cognos, Business objects and Qliksense Dashboarding), Client Engagement (with Fortune-50 

clients North America for Retail, P&C insurance space) and People Management - Track record of growing 

a portfolio up to 19 MUSD P&L responsibility in Cognizant for all key managed accounts in portfolio. - 

Skilled in Collaboration with Stakeholders while keeping them informed of progress and issues in order to 

manage expectation on all requirements and deliverables

Education
B-Tech Mechanical Engg, 2000
IIT - BHU Varanasi

Varanasi 

UIPATH - RPA, 2019
Edureka

Gurgaon 

AGILE CERTIFIED SCRUM MASTER, 2016
SCRUM ALLIANCE

Gurgaon 



Experience
AVP - Business Performance Management and Analytics
Maxlife Insurance company LTD, Gurgaon

From 19 Oct, 2015 - 31 Oct, 2019

Enabled Single platform for Data analysis and with interactive visualization through Qliksense Dashboard 

for CxOs and channel Leadership moving away from Excel and PDF based Dashboarding saving 700+ hrs. 

of effort saved for 500+ Channel leaders each month. Out of which ; o 400+ hrs. Effort saving of supervisors 

to prepare various cuts of data from manual excel MIS with various metric views . Now they get Business 

insights and complete data story to identify the root cause of business performance o Weekly , Monthly 

business review use Qliksense dashboards and thereby saving over 300+ hrs. of manual effort for team in 

preparing slides on various KPIs to be presented to channel heads in those forums . Process Automation 

â€“ 2 years of initiating and leading RPA proof of value and Pilot. o Evaluated and Finalized the RPA tool of 

choice UIPATH for Excel MIS automation o Identified and prioritized the initial Pilot process for Proof of 

value o Executed the Proof value of RPA implementation using UIPATH for my function o Self-learning and 

motivated my functional team to leverage process knowledge to automate the regular daily routine work. o 

Implemented UIPATH for automation of excel MIS generation and publishing process thereby saving 

manual effort of 2 people per month o Developed Automation champions within my function and supported 

finance function in initial training and process evaluation 

Sr Delivery Manager
Aon Hewitt, Gurgaon

From 17 Oct, 2013 - 15 Oct, 2015

As Sr. DW and BI manager for Operations BI reporting in Absence Management space - Successfully 

Driven the Enhancement and Development of Informatica ETLs to cater to new Reporting requirements 

specific to existing and newer clients - Executed successful transition from Vendor to take over the entire 

delivery - Working closely with Technical lead on finalizing the design aspects - Driven Agile methodology of 

development - Resource Capacity planning Managing monthly releases and Sprint planning - Driving Show 

and Tell of reporting functionalities to assist business in enhancing user experience and ensuring the 

reporting Feed backs are captured addressed through working in sprints - Contribution is recruitment drives 

and getting new Talents from the market and growing the DW BI group 

Delivery Manager
Cognizant Tech solutions LTD, Gurgaon

From 02 Jul, 2007 - 04 Oct, 2013

â€¢ Successfully managed delivery for 5 leading North American P&C Insurance clients with overall team 

size of 50+ people. â€¢ Delivered a strategic Business Intelligence (BI) and Data Warehouse (DW) 3 year 

Roadmap (Idea to Implementation) to address the need for efficient information reporting throughout the 



organization and to provide its Management and Operations the tools to succeed in a competitive 

marketplace â€¢ Delivered Data marts for Actuaries, Claims, Auto Policy and Home Policy and loss Ratio 

â€¢ Worked with Technical Architect, project leads and developers to establish EDW on Teradata with Data 

integration using Informatica 9.x and Reporting solution using IBM Cognos 8.4 ( 100+ Informatica ETL jobs , 

60+ Cognos Reports ) â€¢ Exhibited Strong Project Management and delivery Management skills in terms 

of managing deliveries ensuring key quality best practices during LC stages of project to exceed Client . 

Business Development â€“ Supporting the RFP responses for various Insurance customers for US CMMI 

Champion for EIM insurance accounts for Chennai Resourcing POC and Managed resource requirement 

for all Programs with Data warehousing insurance. Driven the recruitment process for fresh talent and 

fulfilling the resource needs within the DW BI practice ï•¶ Won multiple small engagements and proactive 

business development proposals within existing accounts managed by me and contributed for phenomenal 

growth of existing accounts from USD 6M to 19 M in 3 yrs 

Portfolio
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